The Living Harvest

Christian Recovery & Life Restoration Program

Program Overview

The Living Harvest is a Christian ministry dedicated to helping men overcome addiction, rebuild their lives,
and become productive, responsible members of their communities.

The Living Harvest serves men who are struggling with drug and alcohol addiction, including men who are
homeless or transitioning out of incarceration. Through a structured, faith-based residential recovery
program, residents are provided with a safe place to live, food, clothing, spiritual guidance, recovery
support, work experience, and practical life skills.

The program is designed to provide men with the structure, accountability, spiritual foundation, and
vocational preparation necessary to establish a new way of life.

The Living Harvest operates several second-hand stores that help financially support the ministry.
Residents participate in service work within these stores as an integral part of their recovery and personal
development.

The complete residential program is approximately 10 months and is divided into an initial probationary
period followed by three progressive phases.

Program Goals

« Achieve and maintain freedom from drugs and alcohol.

 Develop a personal relationship with Jesus Christ and grow spiritually.
« Establish a consistent program of recovery.

« Develop personal responsibility, discipline, and accountability.

« Learn healthy patterns of living and decision-making.

« Develop a strong work ethic through service work and employment.

< Acquire vocational and job-search skills.

* Obtain and maintain meaningful employment.

« Develop financial responsibility.

« Establish stable, independent housing.

« Successfully transition from residential recovery to independent living.

» Become a productive and contributing member of the community.

Program Structure

The Living Harvest program consists of four stages:
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« 1. Probationary Month

« 2. Phase 1 — Foundation & Recovery

» 3. Phase 2 — Preparation & Vocational Development
« 4. Phase 3 — Employment & Transition

Each stage builds upon the previous stage and provides residents with increasing levels of responsibility
and independence.

Initial Probationary Month

Duration: 1 month

Purpose

The first month is a probationary period designed to introduce new residents to The Living Harvest
community, establish expectations, and determine their readiness to participate successfully in the program.

Successful completion of the probationary period allows the resident to advance into Phase 1.

Residents Are Expected To:
* Live in ministry-provided housing.
 Receive food, clothing, and basic necessities.
* Begin service work in The Living Harvest second-hand stores.
« Attend required morning recovery meetings.
« Attend required evening recovery meetings.
* Begin the Genesis class.
« Participate in Christian teaching, sermons, and church attendance as directed by the program.
« Begin working a 12-step recovery program.
« Maintain complete sobriety.
« Learn and follow all ministry rules, policies, and program guidelines.

« Demonstrate a willingness to participate in the recovery and spiritual development process.

Phase 1 — Foundation & Recovery

Duration: 90 days

Purpose

Phase 1 focuses on establishing a strong foundation in recovery, personal responsibility, spiritual growth,
and service. Residents continue to live within the structured environment of The Living Harvest and
participate in service work that supports the ministry’s second-hand stores.

Upon successful completion of 90 days in Phase 1, residents may advance to Phase 2.

Residents Are Expected To:
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« Maintain complete sobriety.

« Continue working a 12-step recovery program.

« Attend required recovery meetings.

« Participate in required ministry activities.

« Continue Christian spiritual development.

« Attend church and participate in spiritual activities.

 Perform assigned service work in The Living Harvest stores.

« Follow all program rules and guidelines.

« Demonstrate honesty, accountability, responsibility, and cooperation.

« Make measurable progress in their personal recovery.

Resident Support
« Safe and stable housing.
* Food and basic necessities.
* Clothing as needed.
* Recovery support.
« Spiritual guidance.
« Structured daily activities.
» Work experience through ministry service.

» $25 weekly stipend.

Phase 2 — Preparation & Vocational Development

Duration: 90 days

Purpose

Phase 2 builds upon the foundation established during Phase 1. The focus shifts toward preparing residents
for employment and greater independence while maintaining a strong commitment to recovery.

During Phase 2, residents are permitted to have their phones again, providing an important tool for
communication, employment opportunities, job searches, and preparation for independent living. Upon
successful completion of 90 days in Phase 2, residents may advance to Phase 3.

Residents Are Expected To:
« Maintain complete sobriety.
« Continue working a 12-step recovery program.
« Attend required recovery meetings.
 Continue spiritual development and participation in ministry activities.

« Continue service work in The Living Harvest stores.
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« Participate in vocational development and job-search programs.
 Develop a resume and employment skills.

* Prepare for interviews and employment.

« Demonstrate increasing personal responsibility.

« Continue following all program rules and guidelines.

Resident Support
« Continued housing and basic necessities.
« Continued recovery and spiritual support.
« Vocational and employment preparation.
* $40 weekly stipend.

 Greater personal responsibility and independence.

Phase 3 — Employment & Transition

Duration: 90 days

Purpose
Phase 3 is the final residential phase of The Living Harvest program. The primary goal is to prepare
residents for successful independent living outside of the ministry.
Residents Are Expected To:

« Maintain complete sobriety.

« Continue working a 12-step recovery program.

« Continue participating in required recovery and spiritual activities.

« Continue following ministry rules and guidelines.

« Actively seek employment.

* Obtain and maintain employment.

» Demonstrate financial responsibility.

« Prepare for independent housing.

« Develop a plan for life after The Living Harvest.

» Demonstrate the ability to live responsibly and independently.

Resident Support
» Once employed, residents begin paying $125 per week in rent to The Living Harvest.

« The rent requirement helps residents develop financial discipline and responsibility while contributing
toward the cost of the residential program.

Transition to Independent Living

The Living Harvest ¢ Christian Recovery & Life Restoration Program « Page 4



At the conclusion of the 90-day Phase 3 period, residents are expected to transition into a residence outside
The Living Harvest. The goal is to help each man move from a structured residential environment into a
stable, independent life while continuing the principles of recovery, faith, work, and personal responsibility
developed during the program.
Transition Assistance

« $1,200 transition stipend.

* Furniture for the resident’s new home.

« Continued encouragement and support as the resident establishes independent living.

The purpose of this assistance is to help remove some of the financial and practical barriers that can
prevent a man from successfully transitioning into a stable home.

Recovery Requirements

Recovery is at the center of The Living Harvest program. All residents are expected to maintain sobriety
throughout their participation in the program.

* Remain completely free from drugs and alcohol.

« Participate in a 12-step recovery program.

« Attend required recovery meetings.

 Be accountable to program leadership and the recovery community.
« Take personal responsibility for their recovery.

« Develop healthy relationships and habits.

» Apply recovery principles to their daily lives.

Sobriety and active participation in recovery are fundamental requirements for continued participation in the
program.

Christian & Spiritual Development

The Living Harvest is a Christian, faith-based ministry. Spiritual growth is an important component of the
restoration process.

« Christian teaching.

* Prayer.

« Bible study and spiritual instruction.
« Sermons and Christian messages.
* Church attendance.

* The Genesis class.

* Fellowship with other believers.

« Applying biblical principles to everyday life.
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The Living Harvest recognizes that lasting life change involves more than overcoming substance abuse.
The ministry seeks to help men experience spiritual, emotional, relational, and practical transformation.

Work & Service

Work is an important part of the program and serves several purposes. Through service work in The Living
Harvest second-hand stores, residents learn:

* Responsibility.

« Dependability.

* Punctuality.

» Teamwork.

» Respect for authority.
» Customer service.

» Work ethic.
 Accountability.

* Practical job skills.

The stores also provide an important source of revenue that helps The Living Harvest continue providing
housing, food, recovery services, and other assistance to residents.

As residents progress through the program, their responsibilities increase and their focus gradually shifts
from ministry service work toward outside employment and independent living.

Accountability & Program Standards

The Living Harvest provides a structured environment designed to help residents develop the discipline
necessary for long-term success.

* Maintain sobriety.

* Follow all ministry rules.

« Follow program schedules and requirements.

« Participate fully in assigned activities.

» Complete assigned service work.

« Attend required recovery meetings.

« Participate in spiritual and educational activities.

« Treat staff, volunteers, fellow residents, customers, and members of the community with respect.
« Take responsibility for their choices and actions.

» Demonstrate continued progress toward independence.

Advancement from one phase to the next is based upon successful participation, compliance with program
requirements, recovery progress, and demonstrated readiness for increased responsibility.
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The Path to Restoration

The Living Harvest program is designed to take a man from a place of instability toward a life of stability,
responsibility, faith, work, and independence.

« Arrival: Safe housing, food, clothing, structure, and accountability.

* Probation: Introduction to recovery, service, spiritual development, and program expectations.

* Phase 1: Establishing a foundation in sobriety, recovery, faith, and responsibility.

» Phase 2: Developing vocational skills, pursuing employment, and gaining greater independence.

* Phase 3: Obtaining employment, developing financial responsibility, and preparing for independent living.

« Transition: Independent housing, employment, continued recovery, and a new beginning.

Our Mission

The Living Harvest exists to help men recover their lives.

Through faith in Jesus Christ, recovery, accountability, work, and community, we provide men with the
opportunity to leave behind addiction and instability and build a new life founded upon sobriety,
responsibility, faith, and purpose.

Our goal is not simply to help a man stop using drugs or alcohol. Our goal is to help him become the man he
was created to be.
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